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Abstract:

The aim of this research is to explore the role of value chain activities including (primary activities
and support activities) in enhancing the competitive response represented by (speed, Reliability and
consistency, effectiveness) and the research adopted the descriptive analytical approach in answering
its questions emanating from its problem by analyzing the opinions of a number of managers and
their assistants in Factories of cement blocks production in Sulaymaniyah Governorate. The research
hypotheses were developed according to its objectives, and (44) questionnaire forms were distributed
on managers, officials and heads of departments in the researched factories consisting of a finit
popultation of 50 persons with a level of confidence (95%) and a margin of error (5%), and
retrieved43 from them, in which 42 forms were valid for analysis and one form was excluded.
Arithmetic mean, standard deviation, coefficient of variation, verification ratio, simple correlation,
and multiple linear regression were used as statistical tools. The results of the analysis were proven
to his hypotheses, in the light of which a set of conclusions were reached, the most important of which
was that the interest of the researched factories in the dimensions of the value chain activities is
medium while the familiarity with the dimensions of the competitive response was low in the
researched factories, and that the primary and support activities are correlated with the competitive
response, and have a different effect on the competitive response in the researched factories, as well
as providing a set of recommendations, the most important of which are: the need for the researched
factories to give adequate attention to the dimensions of the competitive response and the analysis of
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the value chain in order to enhance the competitive response and to achieve its goals of Competitive
position and stay in the market continuously.

Keywords: Sulaymaniyah governorate, Value chain, Primary activities, supportive activities,
competitive responsiveness, Cement block factories.
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